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Question One: Team rules and norms
	One team which I am currently working with involves correction and rehabilitation of derailed persons in our community. The program for which we work aims at finding help for the needy and vulnerable persons living among us. It is a move that is inspired by the need to have a sober society and ensure a safe future for the community and the individuals involved. Before we started the group, we realized that most of the cases we see in society, such as substance abuse, irresponsible sexual behavior, prostitution, and dysfunctional family units, result from underlying issues. Dealing with the root causes is the best response to helping people take back control of their lives. My team settled on identifying the individuals who require assistance, identifying an institution that can assist such a person, and bringing them together to impact the person's life.
	Any team's success relies on the core values, ground rules, and principles that will guide as they work together. Working as a group can be hectic since there are different personalities involved in each team member, and knowing how to deal with each other is vital. Team norms and values act as a set of operating principles and agreed-upon behavior, which manages and controls the extent of the members’ interactions. For our team to be successful, we came up with a set of norms and values that includes; treating each other with the utmost respect as we are all equal members who play a specific role for the team's common good. Respecting each individual helps maintain peace, coherence, and a conducive working environment appropriate for team growth. The other norm is maintaining transparency and honest communication void of hidden agendas against each other. Transparency ensures the teams work for a common goal which makes moving forward easy.
	Additionally, being genuine among the team and trusting each other concerning ideas, challenges, and feelings would create room for growth in the team by considering all the team members' aspirations. One of the rules that guide our team's existence was time management, as we realize how crucial discipline is for a team to thrive. Communication is also essential because the team members should communicate any of their ideas, proposals, and opinions openly without reservations, which would encourage complete inclusion (Barrett, 2006). The team's mission statement reads; this team is committed to equal treatment with dignity, confidentiality, total involvement, and maximizing every member's well-being.
Question two: Agenda for an upcoming meeting
	The agenda for the next meeting is based on reviewing the success of the proposed restructuring. The meeting will begin with sharing the team's progress in its mission to be of maximum assistance in the community. The updates are important information, such as finding more donors for funding to keep the team going. The meeting will then proceed to lay the action items that are up for discussion in the group. The in-depth discussion will follow, encouraging each person's contributions to play in the team's direction. The highlights will help develop a summary of the discussion and proposals made in the meeting, after which the members can throw in their feedback, and the team will weigh on the priorities in the tasks. We must also consider any possible challenges to fulfilling these goals, and the meeting will finalize with conclusions on the way forward for the team (Deppermann et al., 2010). 
	The meeting will be held in the usual community hall at ten o'clock, and we expect total attendance by all members. The goals for the meeting include reflecting on the previous meeting’s success, verify the extent of adherence to the current additional rules for the group, confirm the involvement of the new members, evaluate the progress of the group, and take a poll on the opinion concerning the effectiveness of the restructured management positions. The incoming of new additional members leads us to refresh on the team's norms and rules for both the members and insist on adherence, failure to which any member is guilty to punishment, which we shall also structure. The meeting will also aim at allowing the members to express their views on the new proposed management’s progress in handling the group affairs. 
	Additionally, the meeting will also discuss the distribution of duties among the team members, which has brought conflict due to crashing and overlapping responsibilities. The team will find a way to ensure a smooth transition from one stage to the next and align all the procedural activities sequentially to avoid unnecessary hitches. I structured the agendas in that format for the following reasons; to remind everyone of the meeting's time and place and remind the members of the previous meeting's discussions and proposals. The schedule is also meant to brief the members on the items that we shall discuss, include the members' input into consideration, and collectively give suggestions on how forward, which will help each member reflect upon their thoughts and prepare for recommendations. 
Question three: Principles of leadership
	I attended a city-county meeting in my town whose aim was a public participation forum to discuss the issues within the town and develop recommendations on how best to improve the services rendered to the citizens by the county management. The meeting was a success, having had great attendance by the public and great input by the discussions that ensued were engaging and wholesomely productive. The meeting progressed in a cordial manner that involved the city officials as the conductors and had balanced participation. The members present were allowed a chance to opinion and suggestions that best suit their interests.
	Effective leadership depends on the leader's ability to focus on the growth and strengthening of the team members’ abilities, which affects the general productivity of the group. The leader should also inspire the team to strive to be better in their areas by believing in them, encouragement and motivation. Nurturing individual abilities in the team ensures that everyone focuses on what they are best cut out for, making achieving goals easier. Great leadership should focus on achieving the team goals through efforts, skills, and courage, which acts as an assurance that it’s the right direction of action. Sharing objectives is also crucial for leadership, which involves accommodating the team plans to utilize collective potential ("Principles and characteristics of leadership," 2014).
	From the leadership principles reflected in the public participation meeting I attend, I had the following conclusions on the leadership principles' effectiveness. First, the members expressed self-awareness regarding participation since they all wanted to maximize their input towards the meeting. The members were also aware of each other's comments and actions, which showed that they valued each other's opinions and feelings. Concerning the effectiveness of using verbal messages by the members, they could organize their points and express their opinions effectively. The organization of points and flow of ideas was aided by writing down the thoughts, which enabled them to express themselves fully. 
	Additionally, the use of non-verbal messages was evident, expressed in nodding, clapping, and strict attentiveness. The gestures encouraged the comments contributed by fellow members. The members listened attentively to the proceedings in the meeting, and the responses were also timely. Such situations were when the forum opened for questions and opinions, and the members were all eager to get a chance to speak their minds, which made the meeting lively and productive. Finally, the evidence I found on how the group members effectively adapted their message to others in their conversations was that the members had relatively the same opinions and suggestions regarding discussion, which formed a common ground for them to align their messages. 
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